
1
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Better Together is a regional movement to ensure success for Central Oregon youth from before birth to career.
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District
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Stefanie Garber, Superintendent, Culver School District

Coby Horton, Regional President, US Bank

Amy Howell, Assoc. Professor, Central Oregon Community 
College

Becky Johnson, Vice President, Oregon State University - 
Cascades Campus

Sara Johnson, Superintendent, Crook County School District

Roger Lee (Vice Chair), Executive Director, Economic 
Development for Central Oregon 

Sonya Littledeer-Evans, Deputy Director, Deschutes County 
Juvenile Department

Mike McIntosh, Superintendent, Redmond School District

Shirley Metcalf, President, Central Oregon Community 
College

Shay Mikalson, Superintendent, Bend-La Pine Schools

Ken Parshall, Superintendent, Jefferson County School 
District

Carlos Salcedo, Community Partnerships Manager, St. 
Charles Health System

Curt Scholl, Superintendent, Sisters School District

Kristi Seber, Director, Shelk Foundation

Paul Andrews (Ex Officio), Superintendent, High Desert 
Education Service District

Dear Partners,

It has been six years since the formation of the Better Together partnership in Central Oregon, and 
what a journey it has been. This report provides us an opportunity to pause and celebrate the work 
our partners have done across the region to increase student outcomes, and also helps us recognize 
the critical work still left to do. Better Together is driven by the data included here. Continuous 
improvement remains at the center of our work. 

The Better Together partnership has seen significant growth and development in the last two years. 
Since our Spring 2017 report, we have formally aligned with the Early Learning Hub of Central 
Oregon. Integrating our work has brought capacity in from the early learning field to ensure our 
backbone in Central Oregon is truly aligned and engaged from cradle to career. Our board of 
directors has grown in the last two years, ensuring we have sustained and robust cross-sector 
leadership. The Better Together partnership has prioritized building cultures of care in our schools, 
and has grown the Youth CareerConnect system for student internships region-wide. We have 
integrated work on racial equity and implicit bias across our partnership, with a focus on addressing 
ingrained mindsets. While these examples are not comprehensive, they illustrate our continued 
commitment to transforming systems by leaning into the data in partnership with the community. 

As we look forward in this work, we are deepening our commitment to engaging and amplifying 
the voices of youth and community members across the region. We know that those with lived 
experience with the problems we are working to solve have the most intimate knowledge about the 
solutions we need. Systems change requires us to engage in a broad spectrum of perspectives and 
make space for others to lead in the work. 

If you are new to Better Together, we hope you will join us in this movement to ensure all students 
in Central Oregon thrive. If you have been involved in this partnership, then you know it is your work 
that has moved the dial, and we are deeply grateful for your commitment to this collective. 

Katie Condit  Whitney Swander
Executive Director  Data Manager

The data for this report was provided by the Oregon Department of Education’s Office of Accountability and 
Reporting, unless otherwise indicated.

Underserved Race & Ethnicity includes those who identify as Hispanic/Latino, Black, American Indian/Alaska Native, 
and/or Pacific Islander.

All data represent Crook, Deschutes, and Jefferson counties unless otherwise indicated.
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Central Oregon has a lot to celebrate about 
graduation rates. During three years, our 
regional graduation rate increased twelve 
percentage points to 82% during the 
2017-2018 school year from our baseline 
report. Our regional graduation rate also 
ticked above the state average of 79% for 
the second year in a row. While we celebrate 
our progress, there is still a long way to go 
in meeting our collective goal that every young 
person in Central Oregon graduate from high school on 
their way to a career they find meaningful. 

Why track graduation rates?
Better Together partners share the goal that every young person 
in Central Oregon graduate from high school equipped with the 
skills, mindsets, and experiences to pursue a career that they find 
meaningful. Graduation is not the final milestone in our cradle to 
career trajectory, but it is a critical milestone of preparation for the 
future. A high school credential is an indicator for success in post-
secondary education, training, and workforce entry. In a rapidly 
changing economy, we owe each young person the opportunity to 
achieve to their fullest potential, and high school graduation keeps 
partners connected to our shared common agenda for youth.  

Graduation
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Equity and our Graduation Rates
The gaps in graduation rates among priority populations in our region 
persist. Students of color, low-income students, English Learners, and 
students with disabilities all trail their peers in achieving high school 
graduation. Despite an emphasis on closing gaps, Latinx, Native 
American, and Black students trail their white peers up to twenty 
percentage points in their likeliness to graduate. Low-income students 
and students with limited English proficiency continue to struggle to 
keep pace with their peers, both graduating at a current rate  
of 75% and 56%, respectively. Better Together works  
with partners from across sectors to implement and 
expand strategies that close gaps for students 
furthest from opportunity.  

Graduation   |   continued

Graduation Rates
Baseline

2013-2014 2017-2018

Statewide Average 79%72%

Central Oregon Average 82%

62%

79%

76%

74%

84%

68%

By Race/Ethnicity
American Indian/Alaska Native

African American/Black

Latinx

Multi-Racial

White

45%

61%

58%

54%

69%

Trend

75%

56%

69%

By Priority Populations
Economically Disadvantaged

Limited English Proficient

Students with Disabilities

59%

43%

51%

Juntos and ¡AVANZA!
Juntos and ¡AVANZA!, both Latinx-serving high 
school programs, work with Latinx families and students 
to increase graduation and access to post-secondary 
education. Juntos, coordinated by OSU Open Campus, provides 
a 6-week seminar for Latinx families on college-readiness in every 
Central Oregon district. Juntos creates community among Latinx 
families, working collectively to support their children to graduate 
and go on to college. To date, Juntos participants in Central 
Oregon graduate at a rate of 100% and 95% enroll in college! 
¡AVANZA! is a college prep program led by Central Oregon 
Community College at 8 high schools. ¡AVANZA! participants earn 
college credit, build college readiness skills, and also emphasizes 
elements of cultural pride and self-advocacy. During the last school 
year, of the 116 ¡AVANZA! participants, 95% graduated and 95% 
are enrolled in post-secondary education. 
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Working together to increase the number of students graduating from 
high school, continuing their education and training after high school, 

and ultimately beginning work in a career they find meaningful.

O
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bettertogethercentraloregon.org

Early Learning & Wellness 
Ensuring children receive the 
opportunities and support needed to be 
healthy and school ready

In
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at
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8th Grade
Math

Middle 
School

Attendance3rd Grade
ReadingKindergarten 

Readiness

Post-
Secondary 
Completion

High School
Graduation

Work
Experience

9th Grade
On-Track

Meaningful Career

Latinx Success Initiative
Partnering with Latino families to ensure 
access to information and resources to close 
gaps in outcomes for Latino students

LGBQT+ School Success
Ensuring Central Oregon schools are safe 
and welcoming for LGBTQ students

Culture of Care
Creating trauma-informed school 
cultures and environments

Volunteer Central Oregon
Connecting youth and adults with volunteer 
opportunities across Central Oregon

Bridges
Bridging vulnerable 
transitions by increasing 
access to out of school 
opportunities

Beyond High School
Inspiring every student to 
take charge of their future by 
successfully completing their 
education beyond high school

Youth CareerConnect
Working to achieve a work-ready labor 
force through the successful placements 
of youth in meaningful internships

Bridges

Supporting Families

Pre-K    Kinder     1st 2nd 3rd 4th 5th 6th 7th 8th 9th 10th 11th 12th 1st year 2nd year       3rd year      4th year+

Early Learning & Wellness Education.Training to Career
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Collective Impact 
Find your role, we’re Better Together!

When it comes to our shared goals and 
outcomes for youth in Central Oregon, 
Better Together partners are clear: 
schools can’t do it alone. The strength 
of Better Together’s collective impact 
model creates and sustains spaces 
for cross-sector engagement. Our 
workgroups meet regularly and provide 
opportunities for the passionate people 
of our region to bring their expertise and 
lived experience to respond to challenges 
facing youth, schools, and our community, together. 
Through a shared commitment to our nine cradle to career outcomes, 
our partners assess systems, deploy strategies, and monitor progress 
toward addressing the issues facing our region and youth.   

Better Together is a partnership of hundreds of cross-sectors 
representatives: K-12, higher education, early learning, local and state 
agencies, healthcare providers, public health, nonprofits, chambers of 
commerce, business and industry, philanthropists, youth, parents, and 
more. Every Better Together partner has a vital voice in our theory of 
action. Using continuous improvement as a framework, we commit 
to working together to find better solutions through iterative design 
and deployment of shared strategies and innovations. The principles 
of our work are simple, but together they create a powerful model for 
expanding impact and opportunity for children and youth in Central 
Oregon.  

Our Principles for Collective Action:   

• Use Data to Learn, Adapt, and Improve
• Focus on Equity 
• Prioritize Regional Outcomes 
• Co-Create Strategies with Cross-Sector Partners
• Foster Relationships, Trust, and Respect Across Partners
• Share and Celebrate Successes, Together. 

We truly believe every person in our community has a role to play 
in the success of our region’s youth from cradle to career. From 
participating in a Better Together workgroup, to volunteering at a non-
profit or school, providing an internship at your place of work, or by 
becoming a mentor - the opportunities are endless in the ways you can 
support youth in our community.  
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Children and Youth in Central Oregon

Tri-County/Ages

Under 5

5-17

18-24

Total 0-24

11,677

34,605

15,067

61,349

Deschutes
79%

Jefferson
9%

Crook
12%

Deschutes County 48,682

Crook County 5,440

Jefferson County 7,227

• Madras  

• Warm Springs

• Culver  

• Redmond  

• Sisters  

• Bend  

• La Pine  

• Prineville  

We truly believe every person in our community has 
a role to play in the success of region’s youth from 
cradle to career. 

United State Census Bureau/American Fact Finder (2016). American Community Survey.

Economically Disadvantaged

Students of Color

English Learners

Students with Disabilities

49%

25%

12%

12%
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In Central Oregon, more than 59% of young children and 
their families are faced with challenges that result in children 
missing developmental milestones or being “school ready.” 
Increasing the connection, collaboration, and will of the 
many sectors that touch families from before birth and 

through the first eight years of a child’s life is critical. Our early learning 
partners are leaning into five key strategies: 

• Pre-natal to 3rd Grade Transitions: Creating a holistic approach to 
early education stages, including the regional expansion of infant 
and toddler care and preschool models

• Early Childhood Workforce: Increasing the number of licensed 
childcare providers and qualified early learning educators with an 
emphasis on diversity through education, program participation in 
quality rating, and ongoing professional development

• Early Literacy: Promoting culturally relevant early literacy 
programs in the region with a goal of positively impacting regional 
Kindergarten Readiness Assessment and 3rd grade reading scores 
for priority populations

• Family Engagement: Meeting families where they are to 
understand their needs and to connect them to available services 
and early learning opportunities, meanwhile working with service 
providers to increasingly bring services to community-based settings 

• Developmental Screenings and Home Visiting: Creating 
accountability among referral providers to ensure that families get 
the care and services they need

Early Learning and Wellness
Supporting children and families before birth to age eight

Creating a stronger cradle to career partnership, together.
In 2017, the Early Learning Hub of Central Oregon joined Better 
Together to create a fully integrated cradle to career strategy in 
Central Oregon. The Early Learning Hub also uses a collective impact 
framework to create aligned and coordinated systems to address 
disparities for children prenatal through age eight and to ensure they 
receive the supports to be healthy and successful in school. Together, 
we’ve deepened early learning partnerships bringing more than 250 
early learning partners from healthcare, education, social services, 
early childhood, and business into our cradle to career partnership to 
develop strategies that positively impact young children in families 
across the tri-county region and The Confederated Tribes of Warm 
Springs.
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GOALS

Purpose: 
Create aligned and coordinated systems to address disparities in outcomes for children prenatal through  

age eight, and to ensure they receive the supports needed to be healthy and successful in school.

School 
Readiness

Healthy and 
Supported
Families

Early Learning HUB of Central Oregon

Additional Collective Initiatives supported by the Early Learning Hub:
Milestones to Health & Education

Trauma, Resilience, and Adverse Childhood Experiences

Quality early learning environments, 
development of literacy skills and 
seamless transitions to school 

Shared Outcomes
• Increased number of early learning 

providers actively participating in SPARK

• Increased number of early learning 
providers receiving training, and 
remaining in the region

• Increased in shared expectations for 
kindergarten readiness between early 
learning and K-12 professionals.                         

• Increased early kindergarten registration

• Reduced disparities in kindergarten 
literacy and 3rd grade reading scores

Increased access to early health 
and education services for priority 
population families

Shared Outcomes
• Increased engagement with families 

where they live

• Increased knowledge and referrals to 
resources through Housing Managers

Expanded coordination of home 
visiting system

Shared Outcomes
• Increase in families visited  

• Increase in knowledge and skills of home 
visiting workforce

Closed-loop referral system for 
developmental screening

Shared Outcomes
• Earlier detection and intervention for 

children who need services

• Increased follow-through and shared 
results for developmental screening
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Kindergarten Readiness

State Average

2013-2014 2017-2018
Total Population
Central Oregon

Underserved
Central Oregon

Total Population
Central Oregon

Underserved
Central Oregon

0.2

1.4
0.7

-0.8

-5.8

-2.6

0.4 0.6
1 1.4

-3.7
-2.8

n  Numbers
n  Letter Names
n  Letter Sounds

Outcome: Kindergarten Readiness
Oregon’s annual Kindergarten Readiness Assessment (KRA) provides 
stakeholders a snapshot of key early learning indicators about children 
entering the K-12 system. It is a statewide tool to identify systemic 
opportunity gaps in our early learning strategies. The KRA includes 
three measures strongly linked with future academic success: early 
literacy, early math, and approaches to learning (a social-emotional 
learning measure). 

Early Learning and Wellness   |   continued

Imagination Library
Libraries are often hard for families living 
in rural communities to get to, yet 
regular access to books and storytelling 
spark children’s imagination and build 
the foundation for a lifetime of reading. 
To close this access gap, Early Learning 
Hub partners have brought Imagination 
Library to Central Oregon. 

Launched by Dolly Parton in 1995, all children 
enrolled in Imagination Library are mailed a book, monthly, from 
birth until their 5th birthday. At no cost to the family, children will 
build a home library of 60 books by the time they enter school. 
In the first year, partners have enrolled just over 900 children in 
Crook County, Jefferson County, and Warm Springs!

We are grateful to Imagination Library’s early investors and their 
commitment to closing early literacy gaps!

• Barbara Emily Knudson 
Foundation

• Rotary Club of  
Crook County

• Crook County Friends  
of the Library

• Prineville Kiwanis Club

• Rotary Club of  
Jefferson County

• Soroptimist International  
of Prineville

• Individual Donors
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Equity and Kindergarten Readiness
Oregon is one of 36 states implementing 
a KRA. While Oregon’s KRA is the best 
universal measure available, we’re 
aware of its limitations in tracking 
our regional progress. The content, 
measures, and scoring continue to 
evolve annually since implemented, 
thus we are not able to interpret 
trends reliably. Regardless, the 
disparities in KRA scores for children 
from priority populations are striking and 
persist year to year. We are also cautious 
of how dominant culture bias may be present 
in assessing the “readiness” and abilities of children from priority 
populations. We hold these truths together as we look to regional 
KRA data to shine a light into areas where we can best increase early 
learning supports.       

3rd Grade Reading
The relationship between 3rd grade reading proficiency and 
high school graduation is strong. Research by the Annie E. Casey 
Foundation found children who were not proficient in reading by the 
end of the 3rd grade were four times as likely as their peers to drop 
out from high school. Addressing early literacy has been an important 
outcome to connect cradle to career partners and we are seeing 
collective success! Overall 3rd grade reading proficiency increased 8 
percentage points since baseline to 58% during the the 2017-2018 
school year. Our average 3rd grade reading proficiency in Central 
Oregon is now 11 points higher than the statewide average (47%)!  

3rd Grade Reading

Statewide Average

Baseline
2014-2015 2017-2018

47%54%

Central Oregon Average 58%

34%

47%

36%

63%

64%

50%

By Race/Ethnicity
American Indian/Alaska Native

African American/Black

Latinx

Multi-Racial

White

14%

63%

33%

45%

56%

Trend

45%

25%

19%

By Priority Populations
Economically Disadvantaged

Limited English Proficient

Students with Disabilities

39%

15%

22%
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We also recognize the impact of these 
interventions will become evident over time. 
While 3rd grade reading proficiency has 
increased for every student group, the 
gap between racially white 3rd graders 
and their diverse peers remains apparent. 
During the past 4 school years, the 
percent of Native 3rd graders meeting and 
exceeding 3rd grade reading proficiency 
has more than doubled, from 14% to 34%, but 
there remains a 30 point proficiency gap with their 
racially white peers. Third grade reading proficiency for Latinx students 
during this same time has remained constant at 33%, and in 2017-2018 
ticked up to 36%. However, there remains a 28 point gap between 
Latinx students and their racially white peers.            
Reference: Hernandez, Donald J. Double Jeopardy: How Third-Grade Reading Skills and 
Poverty Influence High School Graduation. 2012. The Annie E. Casey Foundation.  

Early Learning and Wellness   |   continued

Equity and 3rd Grade Reading
Across Central Oregon, 49% of school age children come from 
low-income homes. Research by the Annie E. Casey Foundation 
demonstrates poverty and other factors pose additional threats 
to achieving 3rd grade reading 
proficiency. In our region, 45% of 
economically disadvantaged 
students meet or exceed 3rd 
grade reading proficiency, 
falling 13 percentage 
points behind the 
regional average. To 
meet these challenges, 
Better Together partners 
are creating diverse, 
enriching experiences and 
environments to reinforce 
parents’ role as first teacher 
and fostering a love of reading 
for children. Our work has become 
increasingly place-based and culturally-responsive: delivering early 
literacy programs in Spanish, partnering with the Confederated 
Tribes of Warm Springs to publish children’s books, and increasingly 
delivering programs in community settings. We are honored to be a 
champion of this work. 

Better Together partners are creating 
diverse, enriching experiences and 
environments to reinforce parent’s role as 
first teacher and foster a love of reading 
for children. 
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Early Spanish Literacy Programs
Better Together is proud to have helped community partners 
and schools formalize and expand exciting early Spanish 
literacy partnerships in nearly every district in Central Oregon. 
Many years ago, the Latino Community 
Association incubated a program 
at M.A. Lynch Elementary in 
Redmond, called La Clase. The 
program invited Latina mothers 
to teach an afterschool 
program to build Spanish 
reading and writing skills to 
promote bilingualism and 
an academic identity based 
in their family’s culture. This 
program invited Latina women 
into their child’s school as both 
a leader and content expert, 
partnering to educate their children 
and reinforcing the role of parents as 
first teacher. Since then, La Clase has expanded to become 
Leyendo Juntos in Redmond, and similar programs have been 
launched in Jefferson County School District, Sisters School 
District and by the Latino Community Association in the Bend 
La-Pine School District with the RAICES program.
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Engaging families to identify challenges and create 
strategies is a critical element to ensuring schools are 
welcoming, safe, and inclusive places for students 
from diverse backgrounds and identities. Families 
are frequent users in our K-12 systems, and critical 

advocates for young children, but are often untapped resources when 
advocating for system changes. Better Together partners are leading 
regional efforts in racial equity, inclusion for LGBTQ+ students, and 
destigmatizing mental health needs. At each of these workgroup 
tables, parents provide invaluable perspective and lead us toward 
actions so that students and families can access the services they need 
to thrive in school. When we speak with a collective voice, we can lift 
student and family stories from the margins to develop strategies that 
are inclusive of the lived experiences of our community.   

Attendance: 6th Grade and 9th Grade
In Oregon, one in six children miss at least 10 percent 
of the school year and are considered chronically 
absent. In Central Oregon, during the 2017-2018 
school year, approximately one in five students 
was chronically absent. Chronically absent students 
miss critical learning time that contributes to key 
academic outcomes, including graduation. We 
know students miss school for varied and complicated 
reasons, but together with families, we are addressing key drivers of 
student and family engagement in school. 

Supporting Families
Empowering families with information and long-term resources 

Latinx Success Initiative
The Latinx (formally Latino) Success Initiative 
has grown over the last four years into a 
robust network of over 60 stakeholders 
from across Central Oregon collectively 
addressing barriers faced by Latinx 
students. In 2014, this workgroup 
set out to implement a pipeline of 
robust supports for Latinx students 
and families from kindergarten through 
college. This work included ensuring 
all six school districts in Central Oregon 
had specific programs dedicated to getting 
resources and information to Latinx families so 
that students had what they needed to thrive. In 2017, our objective 
was realized, with early literacy, middle and high school college 
preparation programs implemented and sustained by every school 
district in Central Oregon. Alongside this work, the Latinx Success 
Initiative network prioritized access for educators to professional and 
personal learning opportunities focused on racial equity in education. 
School districts are embedding these opportunities into their systems. 
The impact of this collective work is strongly reflected in the gaps that 
have begun to close in our core outcomes for Latinx students.

In 2018, this network is digging into core priorities around literacy, 
including Spanish language early learning opportunities. There is 
also a critical focus on increasing representation of Latinx community 



15

members in spaces where decisions are made, diversifying our local 
workforce, and continuing to shift mental models that impact how 
we support Latinx students and families. We will be building capacity 
amongst community members and educators to lead in creating 
and implementing solutions. To do this work well, we will deepen 
our authentic engagement of student and family voice to drive our 
priorities. 

LGBTQ+ School Success Initiative
This year, a group of our partners from the Latinx Success Initiative 
began to ask the question: “What role can Better Together play in 
ensuring our LGBTQ+ students feel safe and welcome in local schools 
and the community?” We know that LGBTQ+ youth in Oregon schools 
are twice as likely as their peer to experience bullying and harassment 
at school, and are three times as likely to have missed school because 
they were afraid to go to school. Even more alarming, half of LGBTQ+ 
youth reported that they considered suicide in 2017. We also know 
that when schools have clear anti-bullying policies that name gender 
identity and student activities like GSAs (Gender and Sexuality 
Alliances), LGBTQ+ youth are less likely to report they feel unsafe at 
school. With leadership from our partners, Better Together has formed 
a new network of cross-sector partners to engage and work to support 
LGBTQ+ youth and their families. Amplifying student voice and 
experience is core to this initiative and is the first step we are taking 
toward collective action. 
Sources: 

OSSCC (2017). 2017 State of the Safe Schools Report. Oregon Safe Schools and 
Communities Coalition. Retrieved at https://docs.wixstatic.com/ugd/4e03ab_876a382c755f4
a949e2b7debcf3ea504.pdf

GLSEN (2007). Gay-Straight Alliances: Creating safer schools for LGBT students and their 
allies. (GLSEN Research Brief). New York: Gay, Lesbian and Straight Education Network.

Culture of Care
If students do not feel safe and welcome in schools, or if their behavior 
is punished without understanding and addressing the root cause 
of that behavior, students are unlikely to thrive in academics. Across 
Central Oregon, our school districts have committed to creating a 
Culture of Care in our school systems. In partnership with TRACEs 
(Trauma, Resilience, Adverse Childhood Experiences), a movement 
to strengthen resilience in communities 
across Central Oregon, Better Together 
is increasing capacity to ensure 
schools are safe and welcoming 
spaces for our students. This work 
includes professional learning 
opportunities and communities for 
every adult who comes in contact 
with students during the school 
day to understand the impacts of 
childhood trauma, providing tools 
and practices schools can use to build 
resilience, increasing access to mental 
health resources through stronger health-education 
partnerships, and amplifying student voice to destigmatize mental 
health and ensure schools are safe and supportive spaces. Thanks 
to leadership from research partners at Oregon State University-
Cascades, we have the tools we need for our region to begin 
measuring resilience community-wide. These measures will guide this 
work moving forward. 
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6th Grade Attendance
Baseline

2013-2014 2018-2019

Statewide Average 84%88%

Central Oregon Average 81%

68%

67%

86%

88%

81%

87%

By Race/Ethnicity
American Indian/Alaska Native

African American/Black

Latinx

Multi-Racial

White

61%

89%

85%

85%

88%

Trend

76%

79%

73%

By Priority Populations
Economically Disadvantaged

Limited English Proficient

Students with Disabilities

81%

69%

81%

9th Grade Attendance
Baseline

2013-2014 2018-2019

Statewide Average 79%83%

Central Oregon Average 75%

70%

67%

73%

75%

76%

79%

By Race/Ethnicity
American Indian/Alaska Native

African American/Black

Latinx

Multi-Racial

White

66%

88%

71%

76%

80%

Trend

68%

63%

67%

By Priority Populations
Economically Disadvantaged

Limited English Proficient

Students with Disabilities

73%

60%

71%

Supporting Families   |   continued
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Initially, the Bridges Initiative brought together partners 
to create strategies addressing the vulnerable transition 
between the 8th and 9th grade.  Since then, regional 
Bridges partners have grown into a strong community 
advocating for youth engagement and out of school 

learning opportunities. Together, partners are combating 
summer slide and creating strategies for more young 
people to participate in community and after school 
activities. 

Access to information is a real barrier for youth 
to participating in their community. Connecting 
youth and families to organizations that provide 
programs and volunteer opportunities is essential 
for engagement and Better Together partners are 
collaborating to make information easier for families to 
access. Better Together now powers Volunteer Central 
Oregon (formerly Volunteer Connect), our region’s go-to site 
to find and connect with local volunteer opportunities. Since assuming 
leadership of the platform, we’re now able to emphasize appropriate 
opportunities for youth to volunteer, as well opportunities for adults 
to volunteer with Better Together partner organizations. Also, as we 
write this report, we await the launch of our next regional connector 
resource, a searchable database of afterschool and summer programs 
by age, location, and cost to help better connect youth and families 
with aftercare and enrichment opportunities in their community.   

Bridges
Bridging vulnerable periods to ensure long-term student success

8th Grade Math
A strong foundation in math is highly correlated with post-secondary 
enrollment and completion. As technology drives more sectors of our 
economy in Central Oregon and beyond, math and computational 
thinking are essential skills across occupations. Nationally, only 67% 

of students are proficient in 8th grade math; in Central Oregon, 
far less than half (43%) of 8th graders are proficient in math as 

measured by the 2017-2018 Smarter Balanced Assessment. 
Research into how students develop a “math identity,” 
indicates that by 8th grade students have either strongly 
identified as a “math person,” that is they possess a 
positive association with their math skills and a belief in 
their ability to learn new math concepts, or not. Better 

Together is proud to support the Central Oregon STEM 
Hub in working to reshape math education in ways that 

reinforce growth mindsets about math and better connect math 
education to real-world applications. 

Equity and 8th Grade Math 
We are grateful to support the Central Oregon STEM Hub’s strategies 
in computational thinking targeting priority populations, particularly 
students of color, low-income students, and girls, in science, 
technology, engineering, and math (STEM) learning. In Central 
Oregon, Latinx students trail their racially white peers by about half 
(22%) in 8th grade math proficiency and only a quarter (26%) of 
economically disadvantaged 8th grade students are proficient in math.    
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9th Grade On-Track
The 9th grade on-track indicator tracks whether a high school freshman 
has earned at least a quarter of the credits required to graduate by the 
end of their first year in high school. The logic is simple, if freshman 
successfully complete their first year of high school courses, earning a 
quarter of their credits for graduation, they are on a positive pathway 

to graduation. Conversely, by being accountable to those students 
who are not on-track, Better Together’s K-12, Higher Ed, and non-
profit partners can rally together to support young people to access 
the support and credits they need to stay connected to school and 
graduate on time. Since baseline, Better Together’s partners have 
increased the percent of freshman on-track to 87% in the 2017-2018 
school year.

Equity and 9th Grade On-Track 
Regionally, we are seeing the success of emphasizing the 9th grade on-
track outcome and  increasing the number of freshman starting high 
school strong. Native American students in particular have increased 
their 9th grade on-track rates by 32 percentage points during four 
school years! However, despite these gains, just 72% of Native 
American 9th graders were on-track to graduate in 2017-2018. We 
have nearly closed the 9th grade on-track disparity gap between Latinx 
students (84%) and their racially white peers (87%). 
Economically disadvantaged students have 
also seen substantial gains, increasing the 
percent of 9th graders on-track to graduate 
by 8 percentage points in four school years 
to 78%. During the 2017-2018 school year 
we also saw a jump in on-track rates for 
students with limited English proficiency 
(a 21 point gain in 4 years), evidence of our 
our Latinx Success Initiative and Culture of 
Care strategies to scale inclusive strategies that 
support students from diverse backgrounds.      

Math in Real Life
The Math In Real Life project launched 
summer of 2016 in an effort to move away 
from textbook-style math instruction and toward 
collaborative math-learning rooted in student 
interests and real-world application. Of the 60 participants, 
20 are middle school math and science educators. Teachers 
commit to designing engaging lessons where at least 10% 
of their instructional time teaches math from the context of 
solving real world problems. Led by the HDESD’s CTE/STEM 
Department, Math in Real Life cohort teachers regularly visit 
Career Technical Education (CTE) classrooms and industry 
sites to learn how math is applied in different settings to 
inform their teaching and tie math to their students’ interests. 
Now in its third year, district and middle school administrators 
are taking note of Math in Real Life strategies and prioritizing 
ways teachers can work across subjects and grade levels to 
make math engaging and meaningful to students.
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8th Grade Math
Baseline

2014-2015 2017-2018

Statewide Average 41%44%

Central Oregon Average 43%

9%

*

22%

49%

49%

44%

By Race/Ethnicity
American Indian/Alaska Native

African American/Black

Latinx

Multi-Racial

White

19%

44%

26%

45%

50%

Trend

26%

5%

6%

By Priority Populations
Economically Disadvantaged

Limited English Proficient

Students with Disabilities

32%

5%

11%

9th Grade On-Track
Baseline

2014-2015 2017-2018

Statewide Average 85%80%

Central Oregon Average 87%

72%

95%

84%

85%

87%

81%

By Race/Ethnicity
American Indian/Alaska Native

African American/Black

Latinx

Multi-Racial

White

40%

75%

75%

81%

84%

Trend

78%

69%

74%

By Priority Populations
Economically Disadvantaged

Limited English Proficient

Students with Disabilities

70%

48%

66%

*Data suppressed for student groups with less than 10 members. 
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Of the 14 high schools in Better 
Together’s partner districts, 12 offer 
dual credit classes. During the 
2017-2018 school year, 2,150 
students from these high 
schools enrolled in dual credit 
courses translating to a total 
tuition savings of $659,600 for 
Central Oregon families. Better 
Together is proud to partner 
with the regional Cascades 
Commitment and Reach Higher 
initiatives that seek to increase dual 
credit opportunities and promote a culture 
of college going in Central Oregon. In Oregon, dual credit students 
are more likely to be racially white and female, are generally not from 
low-income background, and are generally high academic achievers. 
Better Together continues to be an advocate for ensuring dual credit 
courses are targeted to the student groups that can most benefit from 
these opportunities: economically disadvantaged, students of color, 
and first generation college students in particular. 
Sources: 

Pierson, A., Hodara, M., & Luke, J. (2017). Earning college credits in high school: Options, 
participation, and outcomes for Oregon students (REL 2017–216). Washington, DC: U.S. 
Department of Education, Institute of Education Sciences, National Center for Education 
Evaluation and Regional Assistance, Regional Educational Laboratory Northwest. Retrieved 
from http://ies.ed.gov/ncee/edlabs 

U.S. Department of Education, Institute of Education Sciences, What Works Clearinghouse. 
(2017, February). Transition to College intervention Report: Dual Enrollment Programs. 
Retrieved from https://whatworks.ed.gov

  

Bridges   |   continued

Dual Credit Courses
Central Oregon school districts and higher education 
institutions have a deep commitment to providing dual 
credit opportunities for students. Dual credit 
courses allow students to take college-
level coursework at their high 
school, earning credits on both 
their high school and college 
transcripts. Dual credit courses 
provide important opportunities 
for students to experience 
rigorous college coursework 
within a supportive high school 
environment. 

In addition to preparing students for 
college-level coursework, dual credit 
courses make post-secondary education more 
accessible, students earn entry-level credits at a discounted 
rate prior to college enrollment and with credits on their 
college transcript their able to choose the courses they are 
most interested in when they get to college. 

In Oregon, students that participate in dual credit classes 
are more likely to graduate from high school, enroll in post-
secondary education, and successfully complete their first year 
of college.
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OSU-Cascades Freshman Class
OSU-Cascades welcomed it’s first class of 60 first-
time freshman students in the fall of 2016. Of 
those freshman, 38% were from Central 
Oregon high schools! In 2017, 71 first 
time freshman enrolled, and 44% from 
Central Oregon!   

To achieve our goal that every young person in Central 
Oregon graduate from high school on their way to a career 
that they find meaningful, we aim that every student exits 
high school prepared for some kind of post-secondary 
training and education. Whether an apprenticeship, 

an associate’s degree, a bachelor’s degree, or beyond, sending 
young people into the world equipped with the skills, mindsets and 
experiences to succeed in post-secondary education and training is 
foundational to Better Together’s partners. 

We know from research the impact of higher 
education. In 2015, a report released by the 
College Board found that among adults 
with associate’s degrees and bachelor’s 
degrees, they were employed at rates of 
77% and 83% respectively, in comparison 
to 68% for those with only a high school 
diploma. We also know that post-
secondary education has the potential to 
break the cycle of poverty. For young adults 
with a college degree, they are more likely to 
earn at the top end of their income distribution in comparison to young 
people from similar backgrounds, but with just a high school diploma. 

These facts are just some of the reasons why Central Oregon 
Community College (COCC) and Oregon State University (OSU)-
Cascades have been critical partners in Better Together’s work from 

Education and Training
Post-Secondary Bridges

the beginning. Creating strong pathways for young people from 
local high schools into post-secondary education is strengthened 
by frequent contact with these local institution of higher education. 
Every year, COCC and OSU-Cascades invites Central Oregon 
students to their campus for open houses, college visits, career 
exploration days, summer camps, and other educational events at 
campuses around the tri-county region. These visits provide critical 
opportunities for Central Oregon youth to try out their identities as 
college students and inspire them to pursue and achieve a post-
secondary credential.  
Sources: 

Ma. J., Pender, M., & Welch, M. (2016). Education Pays 2016: the Benefits of Higher 
Education for Individuals and Society. College Board, Trends in Higher Education Series.  
Retrieved from https://trends.collegeboard.org/sites/default/files/education-pays-2016-
full-report.pdf
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COCC Retention and Graduation

2012 2017
Full-time students 
returning in the fall 57%57%

Trend

2012-2013 2017-2018
First-time, full-time 
freshman completing 
within 3 years 
(or 150% time)

20%19%

OSU-Cascades Graduation
2012-2013 2017-2018

All juniors that graduate 
within 4 years 56%50%

Post-Secondary Bridges COCC and OSU-Cascades 
have been critical partners 
in Better Together’s work 
from the beginning.

Photo by Timothy Park

Education and Training   |   continued
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COCC’s Office of  
Diversity and Inclusion
Staff from COCC’s Office of Diversity and Inclusion have 
been important voices in Better Together’s work from 
the very beginning, and their contributions at their own 
organization are just as impactful. 

The Office of Diversity and Inclusion supports 
COCC’s goals for equity and inclusion 
through recruitment and retention 
initiatives, education and training, and 
campus events that foster a respectful 
campus climate. On campus the Office 
leads the Latinx Student Program, 
Native American Student Program, 
college prep courses and summer 
symposiums for Latinx and Native youth. 

Their work has supported the conditions for 
a 22% increase in the proportion of students of 
color on campus during a five year period!

Photo by Timothy Park
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Student Intern
“Being an intern over the summer at 
Redmond Economic Development, Inc. 
was the best decision I ever made. I had 
the opportunity to learn what a job related 
to government may look like, specifically 
as it pertains to economic development. 
During my internship, everyone I worked with 
was extremely supportive; the educational aspect 
of the job was very much emphasized. However, that is not 
to say that I was not given opportunities to learn on my own. 
The balance of responsibility and assistance was the perfect 
combination that allowed me to explore a career that could 
come of my interest in political science. Looking ahead, I look 
forward to furthering my education and finding links between 
my love for both government and science.” 

 — Jaimie (Senior, Ridge View High School)

YCC Internship Completion Rate

85%

Youth CareerConnect
A first job and paycheck are a certain rite of passage for young people 
as they bridge into adulthood. Early on, Better Together partners 
discovered young people in Central Oregon have very different 
opportunities to engage in workplace learning across generations, 
communities, and student groups. While some young people in 
our region graduate with 4-year degrees without ever having had a 
job, others have worked multiple full and part time jobs by the time 
they graduate from high school. Creating systems for young people 
to engage in meaningful work experience that provides valuable 
workplace learning, more than just a paycheck, became a uniting goal 
for cross-sector partners from K-12, higher education, workforce, and 
business and industry. 

Youth CareerConnect partners rallied to lift a strategy to expand 
internship opportunities focused on career pathway exploration 
and the real-world application of academic and work-based skills. In 
partnership with our regional business associations, the Bend Chamber 
of Commerce, Economic Development for Central Oregon, and the 
Madras/Jefferson County Chamber of Commerce, and the Prineville 
Chamber of Commerce, each are committed to serving as the nexus 
between schools and youth serving programs and regional industry 
to expand regional internship opportunities. During the first year, 115 
interns were placed with local businesses, nonprofits, and government 
agencies in Bend, Redmond, and Madras. To date, 85% of participants 
have successfully completed the 65 hour requirement of the internship 
and are eligible to receive high school or college credit for their 
experience. Students have interned with local manufacturers, in the 
building trades, in city government, and tourism companies among 
many others. 

Education and Training   |   continued
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Student Intern
“My experience at Sun West Builders 
was great. I got learn so much and just 
about all of it was hands on. I will use 
all the information they gave me in 
the future and I feel like I am a more 
useful and knowledgeable person 
after my internship. I really enjoyed 
visiting all the job sites where I got 
to try out different tasks from each of 
the trades. This internship gave me many 
opportunities to learn a new skills. I’m thankful 
for Sun West Builders for being super kind and giving 
me the opportunity to work with them. I’m glad I got the 
internship because it taught me so many skills that I will 
use in the future.” 

— Sergio 

2017-2018 Youth Career Connect

31

29

57

18

Total participants by city
Bend

Madras

Redmond

Gender

Male

Female

Low Income

Disabilities

YCC participants enrollment

High School Students

College Students

Out of School Youth

26%

25%

49%

56%

44%

Average Age

40%

5%

83%

12%

5%

Bend

Madras
Redmond

Total YCC Hours Interned*

10,885
*and counting!
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2018 Central Oregon Data Overview
Kindergarten Readiness

3rd Grade Reading

Statewide Average

Baseline
2014-2015 2017-2018

47%54%

Central Oregon Average 58%50%

Trend

6th Grade Attendance
Baseline

2013-2014 2016-2017

Statewide Average 84%88%

Central Oregon Average 80%87%

Trend

COCC

2012 2017
Full-time students 
returning in the fall 57%57%

Trend

2012-2013 2017-2018
First-time, full-time 
freshman completing 
within 3 years 
(or 150% time)

20%19%

OSU-Cascades
2012-2013 2017-2018

All juniors that graduate 
within 4 years 56%50%

High School Graduation Rates
Baseline

2013-2014 2016-2017

Statewide Average 77%72%

Central Oregon Average 78%68%

Trend

+10

+5

+8

-7

-7

-4

9th Grade Attendance
Baseline

2013-2014 2016-2017

Statewide Average 80%83%

Central Oregon Average 76%79%

Trend

-3

-3

8th Grade Math
Baseline

2014-2015 2017-2018

Statewide Average 41%44%

Central Oregon Average 43%44%

Trend

-3

9th Grade On-Track
Baseline

2014-2015 2016-2017

Statewide Average 83%80%

Central Oregon Average 87%81%

Trend

+6

+3

-3.7

+6
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Gratitude
Investors
America’s Promise Alliance

Bend-La Pine School District

Central Oregon Community College

Central Oregon Health Council

Collins Foundation

Corporation for National and Community Service

Crook County School District

First Interstate Bank

Ford Family Foundation

James F. and Marion L. Miller Foundation

Jefferson County School District

Maybelle Clark Macdonald Fund

Meyer Memorial Trust

Oregon Community Foundation

Oregon Department of Education

PGE Foundation

Redmond Executive Association

Redmond School District

Sisters School District

StriveTogether

US Bank 

Youth Development Fund

Additional Private Contributions

Early Learning Leadership Council (2018)
Muriel DeLaVergne-Brown (Chair), Health and Human Services Director, Crook 
County Health Department

Tim Rusk (Vice Chair), Executive Director, MountainStar

Paul Andrews, Superintendent, High Desert Education Service District

Ben Bergantz, Project Coordinator, Pacific Crest Affordable Housing

Lori Colvin, Program Manager, Healthy Families of the High Desert

Caroline Cruz, Health and Human Services General Manager, Confederated 
Tribes of Warm Springs

Leticia Hernandez, Parent and Diversity Representative

Rena Gibney, Department of Human Services

Tamarra Harris, Clinic Manager - Pediatrics and Outreach, Mosaic Medical

Amy Howell, Assoc. Professor, Central Oregon Community College

Wayne Looney, Prineville Kiwanis

Desiree’ Margo, Principal, Redmond Early Learning Center

Teresa Martin, Director, The Children’s Learning Center

Lora Nordquist, Assistant Superintendent, Bend-La Pine Schools

Ken Parshall, Superintendent, Jefferson County School District

Diane Tipton, Director, HDESD Early Intervention/Early Childhood Special 
Education

Kate Wells, Director of Wellness and Community Health Strategy, PacificSource

Patty Wilson, Deputy Executive Director of Programs, NeighborImpact

Shannon Lipscomb (Ex Officio), Associate Professor, OSU Cascades

Donna Mills (Ex Officio), Executive Director, Central Oregon Health Council

Katie Condit (Ex Officio), Executive Director, Better Together



Find your role, help students excel—we’re Better Together!
bettertogethercentraloregon.org


