Working together to increase the number of students graduating from high school,
continuing their education and training after high school, and ultimately
beginning work in a career they find meaningful.

Outcomes
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• Quality early learning environment

• Basic food and housing needs met

• Students feel safe and welcome in school

• Health and developmental screening

• 3rd grade education savings account

• 9th graders linked to adult mentor

• Early kindergarten registration

• Access to post-high school information

• Youth connected after disciplinary action

• Kindergarten attendance

• Families feel safe and welcome at school

• High schoolers take 3+ college-level courses

• Families involved in community activities

• Students ready for college coursework

• 9th grade attendance

• Students persist from fall to fall in college

Pre-K Kinder 1st

2nd

3rd

Early Learning & Wellness

Initiatives

8th Grade
Math

Meaningful Career
PostSecondary
Completion

• Kindergarten
Readiness
• TRACE’s
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Supporting Families

• Latino Success Initiative

• Students engage in career exploration

12th

Bridges

• 8+9 Project
• Cascades Commitment
• Reach Higher

• Organizations and businesses host
student interns
• Students enroll in post-secondary
training/education

1st year

2nd year

3rd year

4th year+

Education/Training to Career

• Youth CareerConnect
• Education@Work
• Natural Resources
Career Pathways

Central Oregon Collective Impact Initiatives

Kinder
1st
2nd
3rd
4th

Latino Success Initiative- Aligned and integrated solutions to partnering with Latino families to ensure
access to information and resources to close gaps in outcomes for Latino students

Pre-K

TRACE’s (Trauma, Resilience & Adverse Childhood Experiences)- Led by United Way, providing resources
and creating systems for families, educators and communities that build resilience, address ACE’s, and
promote health & well-being

Early Learning & Wellness

Kindergarten Readiness- Led by the Central Oregon Health Council and Early Learning Hub, ensuring
children receive the opportunities and support needed to enter school ready to succeed

5th
8th
9th
10th
11th
12th 1st year 2nd year 3rd year 4th year+

Natural Resources Career Pathways- Led by Central Oregon STEM Hub, creating aligned education and
training opportunities for young people to ultimately find meaningful work with natural resources employers
in the region

7th

Education@Work- Led by Central Oregon STEM Hub, creating aligned education and training opportunities
for young people to ultimately find meaningful work with advanced manufacturing employers in the region

Education/Training to Career

Youth CareerConnect- Working to achieve a work-ready labor force through the successful placements of
youth and young adults in jobs and internships

Bridges

Reach Higher- Inspiring every student to take charge of their future by successfully completing their
education beyond high school, whether at a professional training program, a community college, or a
four-year university.

Supporting Families

Cascades Commitment- Led by School Improvement at the High Desert Education Service District, creating
a clear path for all high school students to earn college credit in High School

6th

8+9 Project- Bridging the vulnerable summer transition between 8th and 9th grade and linking students with
positive adult mentors

